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Our value to customers is often most notable 
in the initiatives we take. This idea of 
valuable initiative is often seen in the way 
we tackle neglected areas of income and 
underperforming investments.
In 2007, a Low Level Urban Skills Trainer (LLUST) was 
commissioned on the training estate in Wales. LLUST is a 
computerised system, which using electronic tagging, is able 
to track a unit’s movements and weapon use with extreme 
accuracy. This information can be viewed in real-time and 
recorded for debriefing and reviewing purposes.

The challenge
Due to a lack of demand and the absence of an official 
custodian, the site remained inoperable. Landmarc recognised 
the possibilities and benefits of the site. We presented a 
business case to our customer demonstrating the training value 
of the location. The customer agreed with our assessment and 
a programme was put in place to bring the facility back in use, 
to deliver targeted specialised training at considerably reduced 
cost.

The solution 
On taking custodianship of the LLUST system, our site warden 
was first tasked with assessing the general condition and 

Simulation management
maintenance of the site, followed by extensive training in 
the use of the system.  Once qualified and confident in our 
ability to run the facility, we went about trialling the system 
with a user unit. When the customer was satisfied, we then 
proceeded to promote the facility outlining how the system 
works and its benefits as only one of three LLUST facilities in 
the country. 

The benefits
The benefits to the customer and the end user were:

• The reinvigoration of the site established it as an 
important military asset.

• The system provides a better opportunity of 
understanding the individual actions of each soldier in a 
unit, which aids improvement and tactical planning.

• The presence of a custodian trained in the use of 
the system has exponentially increased the use and 
popularity of the facility.

• The tactical benefits of the system have also created 
interest from third party users including the Police Force.
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