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With increased attention to recycling, reuse 
and recovery in things such as furniture, 
wood and electrics, our behavioural change 
programmes have already diverted 94 per 
cent of our customers waste away from 
landfill sites.
In our constant effort to improve our sustainability, increase 
cost efficiencies and in response to the new landfill tax which 
rose to £80 a tonne in 2014, our ambition is to achieve zero 
waste to landfill. Our innovative solutions to this complex 
challenge have already decreased our impact on landfill by 94 
per cent.

The challenge
The challenge in reducing any organisation’s contribution 
to landfill lies in employee and customer education, and in 
enforcing systems of waste management. To achieve zero 
waste to landfill - in our case the remaining 6 per cent - 
requires the implementation of extraordinary behavioural 
and technical solutions and the commitment of all involved, 
including both our own staff and the military end users of our 
services.

We faced a unique challenge in the waste management 
process: the handling of expended pyrotechnic stores from 

Waste management
military training. These have to be checked as Free from 
Explosive (FFE) before leaving site into the waste chain. Our 
staff received special training in the identification and handling 
of these sorts of materials.

The solution 
Reducing our landfill use entails taking a greater responsibility 
for the waste we discard. We reasoned that through careful 
project management, waste could be designed out of the 
process. Part of this was better engaging our suppliers to 
control and prevent the amount of packaging and waste that 
enters a site, which also directly affects the amount of waste 
leaving the site.

The benefits
Our efforts have been rewarded with a reduction in landfill, 
a reduction in CO2 emissions and an improvement in our 
environmental credentials. We will bring this experience to 
bear in any future contract.
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