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THE LANDMARC DIFFERENCE

1. Acknowledgements
This report was prepared for Landmarc Support Services.
Primary report authors - Amanda Williams (Landmarc), Greg Woolley (CAN Invest) and Rohan Martyres
(CAN Invest).
This edited version of the report was prepared by Neha Chandgothia (Social Enterprise UK).
Landmarc Support Services Limited (‘Landmarc’) is a joint venture of Interserve, the FTSE listed
support services group and PAE, a leading provider of global mission services to the U.S. Government.
Since 2003, Landmarc has provided support services to the Defence Infrastructure Organisation (DIO),
with just under 1300 staff supporting DIO Service Delivery (SD) Training to enable safe, sustainable
and effective military training, across 120 camps covering an area of 190,000 hectares including 45,000
hectares of Sites of Special Scientific Interest (SSSIs). The main services Landmarc provides to DIO SD
Training are built and rural estate management, management and operation of training areas and ranges,
bookings, administration and information management, and management of catering services, energy
and waste. Landmarc is supported by three strategic partners to deliver these services: SGDN (land
management services), ESS (catering services) and SKM Enviros (environmental consultants).
This work has placed Landmarc in a unique position: an important rural employer and buyer, a significant
environmental manager, a maintainer of community relationships, in addition to its core role of support
services for DIO. Landmarc has recognised the opportunity this provides and has worked hard to make social
value a strong part of the organisation’s make-up. It has the following memberships and affiliations which
further demonstrate its commitment to enhancing its positive economic, environmental and social impact:
• Landmarc is a member of Business in the Community
• Landmarc is a corporate member of the The Prince’s Countryside Fund
• Landmarc is a founding corporate member of social enterprise X-Forces
www.landmarcsolutions.com
Social Enterprise UK (SEUK) is the membership body for social enterprises in the UK.
It builds markets, undertakes research, provides information and tools, shares knowledge, raises
awareness and campaigns to create a business environment where social enterprises thrive.
SEUK works with partners from across the public and private sectors to support them to bring social
enterprises into their supply chains and carry out research to build the evidence base around social
enterprises to show the impact they are having both socially and economically.
www.socialenterprise.org.uk
CAN Invest a business unit within CAN, the UK’s largest provider of premises, skills and finance
for charities and social enterprises. CAN Invest provides social investment for charities and social
enterprises, and provides consultancy and advice in business readiness and impact measurement for
charities, social enterprises, funders and other socially-committed organisations.
www.can-online.org.uk/can-invest
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2. Message from Steve Utley
Landmarc has been partnering with the Ministry

deliver on this commitment. It also celebrates

of Defence (MOD) since 2003, working with the

our achievements to date and communicates our

Defence Infrastructure Organisation (DIO) to

ambitions for the future.

ensure that the military training estates deliver a
safe and sustainable place to train for our armed

We will continue to work with Social Enterprise

forces. Part of this commitment is to support the

UK (SEUK) and CAN Invest to develop specific

people in the communities that live and work

measurement tools, targets and milestones

around them.

for social value reporting. This is in addition
to maintaining, enhancing and expanding the

Our ethic is to look for ways to create and add

contribution we make to sustaining viable rural

value in all aspects of our business activities; for

communities around the UK and increasingly

our clients, our people, the rural communities

overseas as we explore additional opportunities in

in which we operate and UK PLC. We have

the UAE. We look forward to continuing our work

therefore commissioned this second social

with both organisations as we continue on our

impact report to ensure we remain focused on

social value journey.

increasing the positive impact of the business in
the future, whilst still being accountable to our
external and internal stakeholders to achieving
our targets.
This report, coupled with a new robust
Sustainability Strategy aligned to the United
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Nation’s Sustainable Development Goals, will

Steve Utley

help us to set clear objectives so that we can

Managing Director
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3. Executive Summary
In April 2017, Landmarc launched a new Sustainability Strategy for the business, using the UN
Sustainable Development Goals (SDGs) as a framework for prioritising action. The SDGs define global
sustainable development priorities for 2030 and seek to mobilise efforts around a common set of
targets, covering a wide range of topics such as poverty, health, education, climate change
and environment.
As part of this process, an exercise was carried out to map the SDGs against the company value chain,
identifying where Landmarc had the most potential to have a positive impact and developing priorities
for action, grouped into the broader themes of people, planet, prosperity, partnerships and peace.
By redoubling efforts around a broader definition of sustainable development provided by the SDGs,
Landmarc’s aim was to build on previous successes and embed sustainability across the business,
building momentum and securing further positive change. A key objective under the Prosperity
theme, which focuses primarily on SDGs 8 (Decent Work & Economic Growth) and 11 (Sustainable
Communities), was to carry out a review of Landmarc’s social impact report - The Landmarc Difference.
Landmarc originally commissioned this report in 2013 to help understand the wider impact it has through
its activities, across its value chain and the ‘triple bottom line’ in terms of economic, environmental and
social value. The report analyses both quantitative and qualitative sources to provide a comprehensive
picture of Landmarc’s impact to date. Landmarc operates primarily in rural areas, and recognises it has
an important role to play in building sustainable communities that are resilient and inclusive in the areas
where it works. The findings of this report will be used to further develop objectives that will ensure
Landmarc delivers on its commitment to delivering social value for the communities where it operates.

The key findings are as below:

Economic:
•

Landmarc’s activities has value for the UK economy, particularly through increasing economic

activity in rural communities. In total £70m Gross Value Added (GVA) was added to the UK
economy through Landmarc and its supply chain in FY16/17.

•

Landmarc’s work also resulted in increased site utilisation and consequent additional revenue
generation, which is typically reinvested in the estate in partnership with DIO. Last year
Landmarc generated an extra £1.3m of revenue for DIO on a gainshare basis.

•

Over £100,000 was generated for forestry reinvestment for the benefit of the DIO, their
military personnel and the general public.

•

Landmarc and its supply chain together currently support over 1,800 jobs.
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Environment:
• 91% of all waste on the Landmarc operated training estate was diverted away from landfill
in FY16/17, up from 79% in FY15/16.
•

There was an 8% reduction in annual emissions derived across all Defence Training Estate

•

There was also a 17% reduction in emissions generated from its business travel in FY16/17

(DTE) sites in FY16/17; 26,285 tCO2e in FY16/17 down from 28,676 tCO2e in FY 15/16.

through annual reductions across all forms of travel.

Social:
•

Through Landmarc’s Community Fund, nearly £70,000 was invested into the communities
surrounding Landmarc hubs nationwide, through various projects and sponsorships.

•

The ‘Be the Difference Programme’ saw 975 hours volunteered and £52,134 raised by
our employees for good causes and community projects in FY16/17.

Investment:
•

In FY16/17, Landmarc invested nearly £400,000 in the training and development of its
people, whilst a significant commitment has been given to develop sustainable development
skills for all project coordinators.

•

Over £500,000 and 18 years’ worth of staff hours have been invested into creating a full
digitised asset management service to support fully informed strategic management decisions
for future investment, and for the benefit of DIO.

•

In FY16/17 £4m

+ was invested in ‘Spend to Save’ energy efficiency projects.

•

Through the Conservation Stewardship Fund, over £1.2m was invested across Landmarc’s
six regions in FY 16/17 to conserve and enhance sites, habitats and public access.

The report supplements this quantitative data with qualitative information and case studies to illustrate
Landmarc’s commitment to doing business in a different, more sustainable way.
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4. Introduction & Background
a. Purpose of this impact report
In 2013 Landmarc commissioned Social Enterprise UK and CAN Invest to complete a comprehensive
analysis of the social impact and value generated across the past decade. The key premise was to
explore and measure Landmarc’s wider contributions to society and provide a consolidated view of
this impact. This report, for 2016/17, is a repeat of that methodology to provide an up to date picture of
Landmarc’s contributions. It is also to help inform where priorities are placed in future years in terms of
delivering impact and value.

b. Impact report methodology
The reporting framework which has been used to compile this report is based on two approaches to
measuring impact:
1.

Value Chain Analysis

2.

Consolidated Impact and Investment Reporting

The first, Value Chain Analysis, identifies all of the activities that an organisation undertakes to deliver its
goods or services. For Landmarc, we have simplified this as ‘Downstream’ (Landmarc’s customers and
wider community), ‘Landmarc’ (directly-controlled activities) and ‘Upstream’ (Landmarc’s supply chain).
The second, Consolidated Impact and Investment Reporting is an amalgamation of triple-bottom line
reporting and the ‘Total Contribution’ methodology used by the UK Crown Estate. The key difference
to these in our approach is in tailoring the definition of ‘enabled’ contribution – we have attempted here
to isolate the impact that Landmarc has made beyond its contractual obligations with DIO, in order to
avoid over-claiming. We call this ‘Downstream Value Added’, and define it as the ‘impact of activities for
the benefit of Landmarc’s wider stakeholders (DIO SD Training, tenants, the wider community) in which
Landmarc had a clear enabling influence, where without Landmarc’s contribution, such activities would
have been unlikely to have happened’.
This report draws on data from a wide variety of sources. This work also highlights the need to improve
data collection and processes in some areas to inform future, robust reporting.

c. Impact report framework
The report is marked, where appropriate, into two primary sections: The Landmarc Difference and
Consolidated Impact.
The Landmarc Difference describes what we believe sets Landmarc apart from other similar
organisations in terms of its contribution to the economy, the environment and society, and in the way it
operates as a business that contributes to this.
Consolidated Impact quantifies the value that Landmarc generates across its value chain – incorporating
economic and environmental factors.
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5. Inside Landmarc
Key findings (in FY16/17):

to the Armed Forces Covenant. This support

Landmarc employs just under 1300 staff

Defence Employer Recognition Scheme Silver

members across England, Scotland, Northern
Ireland and Wales
It invested almost £400,000 on the training

and commitment has been rewarded with a
Award, recognising Landmarc’s flexibility towards
employing and supporting reservists, cadet forces
and other military communities.

FY16/17 alone.

Supporting business through
procurement:

Landmarc offers substantial rural employment

Landmarc recognises the value of retaining a

and development of its staff members in

opportunities, with over 60% of staff residing
in rural locations.

80 project co-ordinators have received

body of engaged local SMEs or social enterprises
on their Vendor List. Re-structuring of their
Vendor List and enabling on-line registration has
made Landmarc an easier organisation for SMEs

sustainability training to drive forward Landmarc’s

or social enterprises to engage with, whilst

sustainable development agenda and waste and

minimising the bureaucratic hoops needed to

resource management training is currently being

jump through.

rolled out across the regional teams.

Landmarc’s approach to
employment and training

However, an element that is yet to be developed

Employment:

the value they contribute towards Landmarc’s

Landmarc has a wide geographical remit
and employs just under 1300 staff members
across England, Scotland, Northern Ireland and
Wales. Landmarc offers particularly significant
employment opportunities to those in rural areas,
with 60% of its workforce residing in rural areas
(including 17% in sparse rural settings).
Landmarc also offers significant opportunities to
ex-military; Landmarc estimates that over 25%
of its employees are ex-service men or women.
Many people leaving the Armed Services can face
challenges fitting into civilian life and recognising

is a measure of the degree to which SMEs
constitute membership of the supply chain and
overall spend.

Training and development:
Landmarc invests substantially in the training
and development of its people. Over the course
of FY16/17, it spent £399,203 on training and
development. The majority of the budget (90%)
was committed primarily to compliance-based
items for operative grades and maintenance
technicians, whilst the remainder was committed
primarily to soft skills and IT skills development.

Sustainability training:

the value of their transferable skills into business.

In 2017, Landmarc further showed its

If there is an addition of a permanent injury or

commitment to sustainability and development of

illness into the equation, the transition can be

staff, by working in partnership with colleagues

profoundly difficult. Landmarc therefore works

in DIO to roll out sustainability training to staff

with the Career Transition Partnership to recruit

involved in co-ordinating projects at any scale,

relevant roles, as the skills that ex-military

from maintenance events and minor works to

personnel can provide are pivotal to supporting

major capital projects. To date around 80 staff

Landmarc and their customers.

have attended the training across five out of six
regions of the UK, with more workshops yet to

Landmarc’s commitment to the UK’s Armed
Forces is also demonstrated by their pledge
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The training considers the various drivers for sustainable development whilst looking at a range of tools,
such as Sustainability Appraisals, Defence-Related Environmental Assessment Methodology (DREAM) and
Climate Impact Risk Assessment Methodology (CIRAM) workshops. In addition to this, waste and resource
management training is currently being rolled out across the regional operational teams.
Landmarc are also committed to ensuring all managers have at least one sustainability-related objective
incorporated in their benchMARC appraisal process each year, and ensuring commercial colleagues get access
to social return on investment training.

Case Study:
Going forward: The launch of the
Landmarc Academy
The UK Government has introduced radical reforms to apprenticeships as a key part of its industrial strategy. As of May
2017, the introduction of the Apprenticeship Levy has substantially increased the funding available with the aim of helping
millions of people get the skills they need for a successful career.
In consideration of this and feedback from Employee Engagement Forums, Landmarc have introduced the Landmarc
Academy to further enhance their Landmarc People Strategy and significantly invest in the current workforce. The focus
initially is to develop existing talent within the organisation, by increasing their skill sets through relevant apprenticeship
courses, whilst also enabling the development of career pathways.
Landmarc aims to maximise the annual Levy to build their ‘in-house technical expertise’, supporting as many staff members
as possible by providing professional qualifications and consequent confidence to complete their jobs. Going forward,
mission critical roles will be identified to ensure appropriate succession plans are in place, de-risking future operations and
fulfillment of contracts.
Already, 33 staff members have been enrolled onto the apprenticeship programmes with a commitment of £114,000 made
by Landmarc, across a variety of specialisms and apprenticeship levels (2 – 6):
•

Property Maintenance, Facilities Management & Support Services

•

Customer Service, Business Administration & Chartered Management

•

Engineering

•

Electrical Installation

•

Project Management

•

Construction Design and Build, Quantity Surveying
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Case Study:
Procurement with social enterprises and SMEs
Using local SMEs, including social enterprises, has clear
benefits for DIO SD Training, for Landmarc, and for the
organisations themselves. DIO SD Training is a significant
presence in rural communities and local employment, so
investing in the local economy can help to offset some
of the negative impacts derived from military training
such as noise pollution from live firing and armed vehicle
manoeuvres. Using local contracts also significantly
speeds up reaction times, allowing Landmarc to meet
DIO SD Training’s quick response targets. For the
organisations themselves, they benefit from Landmarc’s
quick payment policies (30 days compared to 90 days
for many similar organisations) which helps cash flow.
Landmarc also provides advice regarding how to navigate
the procurement policies of other large organisations.
As part of its work with SEUK, Landmarc previously
updated its supplier documentation to explicitly capture
those opportunities that would be suitable for SMEs or
social enterprises, and whether current or future suppliers
are voluntary, community or social enterprises (VCSEs).
This helps Landmarc to track how it is awarding contracts
and ensure SMEs and VCSEs are given the opportunity to
bid for applicable opportunities. The current commitments
to social enterprises are detailed below:

AAA Caring Caretaker Ltd – a graduate of the X-Forces
business startup programme AAA, Caring Caretaker has
recently become a preferred supplier to Landmarc in the
North Region, providing a mix of property management,
maintenance, cleaning and security services.

From Babies with Love (FBWL) – is the baby brand that
donates 100% of its profits to orphaned and abandoned
children. Every penny of profit from the ethically sourced
baby gifts go to vulnerable children around the world.
Landmarc have partnered with FBWL to provide all
Landmarc employees who are on maternity or paternity
leave with a gift set.
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Career Transition Partnership (CTP) - the CTP provides
resettlement services for those leaving the Royal
Navy, Army, Royal Air Force and Marines. They also
operate an intermediary service for employers wishing
to hire Service leavers. Landmarc has initiated a policy
to use CTP when appropriate for the role and person
specification required.
The Good Hotel – this hotel combines premium
hospitality with doing good for the local community. The
hotel is located in the historical Royal Victoria Docks
in London, on the river Thames, and is a non-profit
business. This means it employs a social business model
that re-invests all its profits into programmes such as its
‘Good Training Program’. The program offers long–term
unemployed people with locals custom–made hospitality
training and education. Good Hotel has become
Landmarc’s preferred hotel for business travel to 		
the capital.
The Wildhearts Group – this organisation offers
business supplies and uses its profits to fund the work of
the Wildhearts Foundation, which provides micro-loans to
poor entrepreneurs in the developing world and supports
people in the UK to develop business and employability
skills and gain work experience, apprenticeships and jobs.
The Wildhearts Group has been approved as a supplier
to provide printing services with a view to widening the
service portfolio over the coming years.
X-Forces – this social enterprise is the leading
organisation in the UK for enterprise in the military
community. Landmarc is a founding corporate partner and
supports the organisation both financially and through
mentoring and peer to peer learning opportunities.
Landmarc also supports the X-Forces Ambassador
Programme in the North East, with North East
Ambassador Richard Tucker, Managing Director of AAA
Caring Caretaker Ltd.

L to R: X-Forces Chief Operating Officer Martin Wing, with Richard Tucker, Managing Director of AAA Caring Caretaker Ltd and
Steve Johnson, Landmarc’s Regional Operations Manager at the X-Forces North East Ambassadors networking event at Wathgill.
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6. Economic Factors
Key findings (in FY16/17):
•

The activities of Landmarc and its supply chain generated just over £70

million Gross Value

Added (GVA) for the UK in FY16/17.
•

Landmarc through its income generating efforts (on a gainshare basis) secured an additional

•

Over £100,000 generated for forestry re-investment for the benefit of DIO, their military

£1.3m for DIO.

personnel and the general public.
•

Over

£500,000 and 18 years’ worth of staff hours have been invested into creating a fully

digitised asset management service to inform any strategic management decisions for future
investment, and for the benefit of DIO.

The Landmarc Difference
Site utilisation:
•

Since Landmarc took over the management of the DIO estate, it has continued to maximise the
utilisation of the estate through third party hire, where appropriate to do so.
Landmarc actively promotes, facilitates and manages these activities for the wider Ministry of
Defence (MOD) environment. Its website acts as a gateway, advertising facilities available for hire
across the entire MOD Estate nationwide.
Typical income streams include:
- Airsoft & paintballing
- Filming and media events
- Rifle and Gun clubs
- Motor car, motorcycle and cycling events
- Ordnance testing
- Police and emergency service training
In FY16/17 alone, this resulted in a revenue of £2.2m through an array of events and usage, of
which 70% (£1.56m) is passed to DIO on a gainshare basis.

•

Taking into consideration the level of revenue generation that occurred before Landmarc
took responsibility, the estimated additional value generated for DIO SD Training in FY16/17
was £1.04m.
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Sustainable forestry:
Landmarc also generates revenue from forestry activities on the training estate. This involves harvesting
from thinnings, clear fell, and other clearance activities. In 2016/17, the Landmarc rural team delivered
the largest and most ambitious forestry management programme to date, achieving:
•

The harvesting of 48,000 tonnes of timber over 115 hectares.

•

A total revenue generated from the programme of c. £847,000, with DIO experiencing a 70%
gainshare, equating to £593,000. The estimated additional value created is 50% of DIO’s
gainshare (£296,500).

•

A £108,000 re-stocking of all 115 hectares with 218,325 trees in compliance with the UK
Government Forestry Policy.

Investment to support strategic decision making:
Landmarc has also committed significant economic contributions on internal projects for the benefit of
strategic decision making, and in turn for their customer DIO. The development of a fully integrated and
digitised asset management service is detailed in the case study overleaf.

Consolidated Impact
•

Landmarc’s ‘Upstream’ economic impact includes both its indirect GVA through spend in its supply
chain, which is estimated at £25.58m per year, and its indirect employment. Landmarc and its supply
chain together currently support over 1,800 jobs.

•

Landmarc generate a significant ‘direct’ economic impact to the UK economy through an annual
GVA of £44.7m in FY16/17, and its direct employment of just under 1300 staff (earning c. £36m in
gross pay).

•

Landmarc’s ‘Downstream’ economic impact is, as detailed in the above section, £1.3m value added
for DIO SD and its tenants in FY16/17; through revenue generation activities of event and usage hire
and sustainable forestry activity.
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Case Study:
Digitisation of the Defence Training Estate
With an Estate comprising 7,000 buildings and

manner in which data is held, linking assets, locations,

over 20,000 other maintainable features spread

and digital images together so that the AMS comes to

over 200,000 hectares of land, ready access to

be regarded as the single source of truth on

management information on their status and location is

estate features.

critical to providing an effective support service to DIO.
Viewing access to the system is shared with the
To enhance its effectiveness, Landmarc has invested

customer, the Defence Infrastructure Organisation

over £500,000 and 18 staff years’ of effort to develop

(DIO). The Range Viewer application, built to meet the

a fully integrated and digitised Asset Management

customer’s requirements, allows real-time visibility of

Service (AMS). This implementation has vastly reduced

the status of ranges at any one point in time. However,

the dependency on a whole library of files, reference

it is only through the digitisation project that it is able

documents and drawings, scattered across many

to give such a comprehensive view and level of detail

different locations and often difficult to find. It provides

of the associated Estate features. Combined with the

easy access to information on the status, condition and

databank of asset information, this affords a platform to

location of all the maintainable features – from radars

inform any strategic management decisions for future

to ranges; field boundaries to forestry blocks; right

investment, to the benefit of DIO.

across the entirety of the UK Defence Training Estate.
Many estate management organisations aspire
The most immediate benefit of the system is that it

towards a fully integrated AMS compliant with ISO

allows at a glance mapping of all such features. This,

55001. Landmarc has built its own system which will

in turn, allows effective tasking of resources when

help DIO to achieve this aim and are working towards

attending to estate maintenance tasks (pot-hole

achieving ISO certification of its system, again to the

repair teams; emergency tree surgery). Furthermore,

benefit of DIO.

there are longer term benefits through the integrated
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Case Study:
Sustainable Forestry Management
Programme
The training estate has huge diversity, consisting of over 40,000 hectares of National Park land, 70,000
hectares of nature conservation sites, 20,000 hectares of woodland, 21 million trees, 1,600 hectares
of wetlands and 3,500 kilometres of tracks, whilst also being the home for 782 Scheduled Ancient
Monuments and 111 Sites of Special Scientific Interest (SSSIs).
Landmarc’s primary aim is to provide a safe place for military training and, particularly in terms of
woodlands, create an environment that troops can use to achieve their training objectives safely.
Alongside this they are responsible for commercial harvesting and woodland management, as well as
promoting conservation, recreation, biodiversity and biosecurity.
Although the forests are not completely self-sufficient, the commercial harvesting programme
generates a substantial amount of funding meaning Landmarc are able to practice sustainable forestry
management in line with MOD policies, which includes environmental improvements such as new
woodland planting and track management.
In FY16 / 2017 specifically, over £500,000 was generated for forestry re-investment in 26 projects
including the refurbishment of tracks, new fencing and preparation of sites for planting and re-stocking.
Re-stocking is completed with an aim of providing a varied crop; with 80% in 2016/17 focused on
coniferous species to give green cover for training and a future commercial crop whilst the remaining
20% were of mixed broadleaved species to add biodiversity to MOD woodlands.
Judith Peachey, Landmarc’s Forestry Harvesting & Arboricultural Advisor details that “this creates a
more ‘natural’ woodland, but importantly ensures the woodlands are much more resilient to pests and
diseases in the future – a rapidly growing concern for foresters.”
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7. Environmental Factors
Key findings:
•

In FY16/17 £4m

+ was invested in ‘Spend to Save’ energy efficiency projects.

•

Through the Conservation Stewardship Fund, over £1.2m was invested across Landmarc’s six
regions in FY16/17 to conserve and enhance sites, habitats and public access.

• 91% of all waste on the Landmarc operated training estate was diverted from landfill in FY16/17,
up from 79% in FY15/16.
• 8% reduction in annual emissions derived across all DTE sites in FY16/17; 26,285 tCO2e in
FY16/17 down from 28,676 tCO2e in FY 15/16.
• 17% reduction in emissions generated from its business travel in FY16/17 through annual
reductions across all forms of travel.

The Landmarc Difference
Recycling and diverting waste:
•

With an ambition to achieve zero waste to landfill, Landmarc continues to coordinate a significant
effort and investment into maximising the amount of training estate waste that is recycled.
Specifically Landmarc (where appropriate), installs recycling and sorting facilities, helping them to
segregate hazardous military waste and improve recycling rates.

•

91% of all waste on the Landmarc operated training estate was diverted from landfill in FY16/17, up
from 79% in FY15/16.

•

Landmarc are not only invested in supporting waste reduction on their own sites, they are also
supporting other community initiatives focused on maintaining and enhancing natural habitats (see
#Cleanupwilts case study on page 16).
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Energy reduction and renewables:
•

Landmarc has initiated several ‘Spend to Save’ projects across different sites, consisting of
sometimes simple but impactful changes which result in greater energy efficiency (e.g. LED
lighting), reduced energy use (e.g. automatic switch-off), and increased renewable energy
generation (e.g. solar panels / heat pumps). The investment and estimated savings are
summarised below:
Project Description

Total project
investment
(£)

CO2 emissions saved
annually

Estimated
annual cost
saving to date
(£)

Bodney
Air Source
Heat Pumps
(ASHP)

Heating replacement, insulation
upgrade, replacement lighting

£1,170,329

79

£48,919

Beckingham
ASHP

Heating replacement, insulation
upgrade, replacement lighting
(23 Units)

£745,659

16

£27,300

Merrion
Domestic Hot
Water (DHW)

Heating replacement, replacement lighting, water saving,
window replacement

£574,418

*

*

Sennybridge
DHW

Heating replacement, insulation
upgrade, replacement lighting,
water saving

£623,084

*

*

West Tofts
DHW

Heating replacement, insulation
upgrade, replacement lighting,
water saving

£351,229

*

*

Lydd DHW

Heating replacement, replacement lighting, water saving,
window replacement

£572,510

*

*

£4,037,229

95

£76,219

Project

Total

* Due to completion dates, comparison annual data not yet available.

Consolidated Impact:
•

Landmarc has experienced a 17% reduction in emissions generated from its business travel through
annual reductions across all forms of travel:
Tonnes CO2eq from Landmarc
Business Travel

2015/16
124

+/- %

Business Car

79

Rail

0.6

2.2

-74%

Flights

36

59

-40%

345

425

-19%

POL

1,421

1,663

-15%

Total

1,882

2,273

-17%

Fuel Cards
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2016/17

-36%
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•

8% reduction in annual emissions derived across all DTE sites in FY16/17; 26,285 tCO2e in FY16/17
down from 28,676 tCO2e in FY 15/16
2016/17

2015/16

+/- %

Electricity

10,359

12,696

-18%

LPG

7,177

7,346

-2%

FFO

3,803

3,847

-1%

Gas

4,935

4,763

+3%

Coal

11

25

-56%

26,286

28,676

-8%

The sum of CO2 emissions
derived from across all DTE
sites

Total

•

Through the Conservation Stewardship Fund, over £1.2m was invested across Landmarc’s six
regions in FY 16/17 to conserve and enhance sites and access. Projects included the establishment
of traditional rows of pine trees in the Brecklands landscape, installation of sections of boardwalk
to manage and enhance public access, protection and interpretation of a scheduled WW2 gun
emplacement and the removal of invasive sea buckthorn from dune systems to benefit native flora
and fauna.
Region

Sites of
Special
Scientific
Interest (£)
(SSSI)

Historic
Nature
Conservation Environment
(incl. Listed
(non SSSI)
Buildings) (£)
(£)

East

112,505

57,894

North

135,571

Scotland &
N Ireland

102,917

South East

Public
Landscape
(£)
Access £()

Regional
Total

0

12,980

19,824

203,203

63,934

7337

7116

0

213,958

13,870

17,077

0

0

133,864

108,069

3917

52,484

20,214

0

184,684

South West

166,713

2767

156,127

7831

0

333,438

Wales & West

84,294

15,877

43,032

359

0

143,562

£710,069

£158,259

£276,057

£48,500

£19,824

£1,212,709

Total
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Case Study:
New in 2017/18: #Cleanupwilts
#Cleanupwilts is a campaign launched by Wiltshire
Council to achieve a litter free county, by aiming to:

“We believe we have a duty to preserve and protect the
land surrounding the estate for its stakeholders and to

•

reduce litter dropped in Wiltshire by residents

be good stewards of the Plain; not just in ensuring that

and visitors

it can serve its primary purpose for preparing our troops,
but also that it can be sustained and enhanced for future

•

reduce fly-tipping in the county

generations to come.”

•

increase the levels of recycling

Incidents of fly-tipping on footpaths and bridleways

•

change attitudes through education and encourage

trend Landmarc are witnessing first hand in Wiltshire,

behavioural change

with more and more incidences of waste being dumped

increased by 8% in England in 2015/16 and sadly, it’s a

needlessly on the Plain. As a Site of Special Scientific
The #CleanUpWilts campaign was sponsored by

Interest (SSSI), which is home to a number of rare and

Landmarc, with a focus on helping to provide information

protected species, this is a real concern to Landmarc,

to local communities on the negative impact of littering

as some items that are discarded such as oil, diesel and

and fly-tipping on the environment and wildlife.

even ink cartridges can leach in to the ground, causing
serious environmental damage.

Commenting on Landmarc’s support for the campaign,
Steve Utley, managing director of Landmarc, said:

But it’s not just the ecological impact. Fly-tipping also

“Salisbury Plain is one of the largest areas of military

puts Landmarc’s staff that have the task of clearing the

training land that we manage in the UK, and like many

rubbish, and the soldiers training on the land, at risk; not

sites across the country, we are facing a significant

forgetting the danger that members of the public are

challenge with fly-tipping on the estate. In the last

exposing themselves to by entering areas of

year alone, our staff have dealt with over 200 separate

restricted land.

fly-tipping incidents, costing us – and ultimately the tax
payer – 642 man hours and over £29,000.
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8. Social Factors
Key findings (in FY16/17):
• £69,200 invested by Landmarc’s Community Fund into community projects and sponsorships
• 975 hours volunteered by Landmarc’s employees
• £52,134 raised by Landmarc’s employees for good causes
• £38,000 committed in annual memberships with social sector organisations

The Landmarc Difference
Community engagement:
Landmarc recognises that DIO SD Training has a substantial impact on local communities. Therefore, it
aims to support these communities in which they live and work by delivering social value in a way that is
consistent with their own operations and values.
Their ‘Be the Difference’ programme enables and encourages staff members to volunteer for
community or charity projects across the UK.
Additionally, the Community Interest Fund provides access to £50,000 each year to spend on local
community initiatives. The objective of this fund is to ultimately improve the relationship between
Landmarc/DIO and the local communities which are impacted by the presence of the training estates.
Examples of typical items funded include supporting local events, services and festivals, engaging
with local stakeholders and conservation groups, and delivering small construction projects for which
Landmarc donates time and/or investment.
Business support:
Landmarc has a longstanding partnership with X-Forces, with the ultimate aim of helping more exservice personnel into the world of business. X-Forces is a social enterprise – which helps members
of the Armed Forces community to start-up businesses when they leave the services. To supplement
these services, Landmarc offers the opportunity for X-Forces’ entrepreneurs to benefit from 1:1
mentor support and access to the Landmarc100 fund, which can be helpful when starting out as a new
business.
Subscriptions & memberships
Landmarc is a keen supporter of social sector organisations striving to increase social capital and
strengthen social economies. This is highlighted through their annual subscriptions and memberships:
Organisation & relationship

Value of interaction (£) in FY 16/17

Prince’s Countryside Fund - annual subscription

£18,000

X Forces - corporate member annual subscription

£8,000

SEUK - sponsorship of yearly award function

£6,000

Business in the Community - annual membership

£6,000
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Case Study:
Gatehouse Primary School
Landmarc’s relationship with Gatehouse Primary School

“The pupils are thoroughly enjoying their new

in Scotland began in 2014 as Landmarc donated time

all-weather outdoor experience. We can’t thank Paul and

and money to build an adventure playground to give

the Landmarc team enough!”

pupil’s playtime an extra dimension. The team from the
nearby Kirkcudbright Training Centre, developed and

Mr Riley, Head Teacher, Gatehouse Primary School.

landscaped the ground to provide a sand pit, a rock walk
and a tyre pyramid and tunnel.

“It’s been great to be back at Gatehouse Primary
again to provide another outdoor area that enables the

In 2017, the school reached out to Landmarc again to

children to have fun and get active. It’s been a real team

help enhance their outdoor environment further. In this

effort, with a number of staff from Kirkcudbright giving

project the Landmarc team spent over 450 hours to

up some of their time to pitch in. Even our managing

develop a new sensory play area, consisting of a unique

director, Steve Utley and finance director, Lee Martin

10 x 10 foot chequerboard design, which comprises a

joined us for a couple of days of hard shovelling and

variety of different materials including decking boards,

levelling - and all this through the cold winter months

mulched bark and recycled plastic stokboard for the

and, at times, the unpredictable Scottish weather!”

children to explore and play with.
Paul Beswick, Area Delivery Manager, Landmarc.
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The pupils are thoroughly enjoying their new
all-weather outdoor experience
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9.Conclusions & Future Commitments
This report demonstrates that Landmarc makes a

resource applied to the theme of

significant difference in total contribution terms,

business support.

particularly through economic means and its
substantial employment opportunities in rural

Landmarc would also like to more formally

areas nationwide. It also highlights Landmarc’s

understand the impact it (and the DTE) has on

commitment to investment in generating

the rural communities in which it operates (in

additional supporting information and resources

addition to Community Investment Projects).

for DIO as a whole, through its success in

The MOD presence in these communities can

generating additional revenue (that would have

have a profound positive and enabling influence

not been realised) and developing a fully digitised

on these communities, but also has the potential

asset management service. These, in turn, offer

for negative impact. Landmarc is interested in

the opportunity for DIO to improve both its

understanding these impacts in a systematic way

effectiveness and quality of service.

so that it can help support these communities
and will be investigating possible approaches in

Landmarc considers this report as an opportunity

the future.

to celebrate its achievements but also to
highlight where it can further its social impact,
and therefore prioritise its resources in future
months and years. It is also an opportunity to
use this reported information as a baseline from
which to track and measure its progress on a
regular basis; in terms of maximising its positive
economic, environmental and social impact, as
well as any negative impacts. A series of future
commitments for Landmarc are detailed below:

Social impact
Over the last three to five years Landmarc have
launched a number of initiatives designed to
increase its social impact, such as the Landmarc
100 scheme. Unfortunately, in recent times, the
‘take-up’ of such programmes has been lower
than expected. The Landmarc Sustainability
Strategy makes a commitment to promote the
Landmarc 100 Scheme to ensure it reaches and
supports at least one new start-up in each of the
regions where the company operates. Landmarc
is also committed to reviewing the effectiveness
of its supporting community business initiatives
to gain a full understanding of how well aligned

Transparency and negative
impact
In order to make future reporting credible,
Landmarc acknowledges that it must continue to
be transparent about any negative impacts it has.
This takes two forms: firstly, setting clear targets
for the future and reporting on when these
haven’t been achieved, not just when they have
been achieved; and secondly, reporting on the
negative impacts of Landmarc’s operations.
In terms of the former, Landmarc will make every
effort to report transparently on the targets it
sets itself, while ensuring it does not
inadvertently reveal commercially or
security-sensitive information.
In terms of the latter, Landmarc has already
reported on Green House Gas (GHG) emissions
produced and waste produced. It will investigate
tracking and measuring items, such as the
following, in the future:
•

how to distinguish contributions between

these offers are to the intended beneficiaries

Landmarc, the MOD and other stakeholders;

through some direct beneficiary interaction. Any
changes made will be focused upon increasing
the effectiveness and impact of the designated
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Its water consumption, while considering

•

Negative social impacts as part of future
social impact analyses.

THE LANDMARC DIFFERENCE

Improving Data Accuracy
Landmarc also acknowledges that it could improve the accuracy of its data for certain parts of this report
to ensure that it is capturing the fullest information. One key area is procurement. Landmarc’s recent
changes in its Vendor List aims to encourage further interest from SMEs but there is a system-based
requirement to more precisely track the presence of SMEs, including social enterprises, in its supply
chain. A second area is generally refining the approaches developed and assumptions made in this
report, such as creating a framework for quantifying ‘what would have happened anyway’ so that
Landmarc can accurately claim credit for activities it is involved in.
The above areas are some of the possible commitments which will ensure that Landmarc remains
focused on increasing the positive impact of the business in the future and remains accountable to its
external and internal stakeholders to achieving its targets.
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