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On the west coast of Scotland near Garelochead 
is a vital 4.5km transport road used by the 
Defence Storage and Distribution Agency 
(DSDA) for dispatching explosive stores to the 
UK operational forces.  Numerous landslides 
often made the road impassable necessitating 
a geological report of the hillside for a possible 
solution.
Our notable experience in forestry operations meant we were 
able to find a solution to an issue that was frequent and costly. 
Landmarc not only dealt with the challenge at speed but with 
minimal disruption to the local community and environment.

The challenge
The results of the geological report suggested the need for hill-
face netting, bolting operations and - after concerns were raised 
at the potential for significant hillside failure - also the use of 
surveying equipment to monitor ongoing activity.

To implement these measures would require the extraction 
of mature trees. The removal of hundreds of tonnes of timber 
presented multiple challenges, largely due to the steep 

Innovative landslide protection

incline and dense forestry of the site.  Additional issues with 
accessing the hillside, the timeframe for the overall access-road 
remediation project, and the need to minimise disruption to the 
local community, made the project a complex operation.

The solution 
Landmarc was first approached for our expert experience in 
forestry, not only to find a solution for the current issue but for 
the provision of long-term land management on the site. Our 
innovative solution for practicality and least disruption was the 
use of the space above. Utilising extraordinary communication 
and flexibility, in a first-of-its-kind operation in the region, we 
used a helicopter to extract loads of up to a tonne, in a process 
known as heli-logging. 

The benefits
The access road was safely and successfully reinstated at 
speed, with minimum disruption to military transport and 
local communities.  The dynamic non-disruptive nature of the 
operation had minimal impact on the surrounding environment 
with a far smaller impact on the habitats within the site.
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