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Any training estate will have periods of 
“irreducible spare capacity” - the ground 
and facilities exist, but there will be periods 
when they are not required for training or 
maintenance. Landmarc has over a decade of 
experience marketing this irreducible spare 
capacity for the UK MoD; either for additional 
revenue or local community support.

The use of “irreducible spare capacity” on any estate for 
authorised alternative activities will provide additional 
revenue streams. In the case of a military training estate, 
this will be civilian activities, either fee earning or enhancing 
relations with the local community.

The challenge
Having identified from the booking programme that an event 
will fit into the irreducible spare capacity of an area, the 
challenge is to draw together all the stakeholders to ensure 
that the event can be conducted safely, in concert with all the 
other activities on the area.

The solution 
Landmarc has carried out the role as the administering 
authority, on behalf of Defence Infrastructure Organisation on 
UK Training Areas for over a decade. This experience, makes 
us ideally placed to coordinate the allocation, licencing, safe 
conduct and revenue collection for third party activities.

Third party activities
The benefits
We have brought in several million pounds of alternative 
funding annually to the Defence Infrastructure Organisation 
and enhanced relationships with the local community by 
supporting events. Some examples are:

• Fighting villages usually used for training Operations in 
Built Up Areas (OBUA) are ideal to sites to rent out for 
Airsoft of Paint Airsoft events

• Some areas lend themselves to staging major rally 
events, commercial 4 x 4 driving experiences or lower 
key 4 x 4 driving groups

• At more remote sites where integration with the local 
community is particularly important, Landmarc has 
arranged or sponsored awareness events for the local 
community

• Some of the larger areas also host explosive trials or 
provide a safe area for the more dangerous hobby 
activities such as model rocket firings.

Wherever we manage an area, we will bring this experience 
to bear in not only arranging for additional revenue streams, 
but also increasing the involvement and awareness of the 
local community about estate activities.
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